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Message Text 

UNCLASSIFIED 

PAGE 01 KHARTO 00957 041253Z 
ACTION AF-10 

INFO OCT-01 NEA-10 ISO-OO EB-08 XMB-04 /033 W 

117215 050420Z/72 

R 041159Z MAR 78 
FM AMEMBASSY KHARTOUM 
TO SECSTATE WASHDC 6708 
INFO USDOC WASHDC 
AMEMBASSY KUWAIT 
AMEMBASSY JIDDA 

UNCLAS KHARTOUM 0957 


DEPT PASS EXIM 


E.O. 11652: N/A 
TAGS: BEXP, SU 

SUBJECT: MAJOR PROJECT: KENANA CANE HARVESTING EQUIPMENT 

REF: A) 77 KHARTOUM 3002 B) 77 STATE 227966 

1 . CLASSIC EXAMPLE OF INADEQUACY OF US EXPORT FINANCING 
PROBABLY WILL RESULT IN LOSS OF 20 MILLION DOLLARS OR 
MORE OF US EXPORTS TO KENANA SUGAR PROJECT. CANE MACHINERY 
AND ENGINEERING CO. (THIBODAUX. LA., PHONE 504-447-7285) HAS 
BEEN SELECTED TO SUPPLY ABOUT 20 MILLION DOLLARS OF CANE FIELD 
MACHINERY, CONTINGENT UPON SUPPLIER FINANCING. SUPPLIER 
HAS BEEN UNABLE TO FIND US FINANCING. BUT FRENCH HAVE 
OFFERED FINANCING IF LICENSE ISSUED TO BUILD EQUIPMENT IN 
FRANCE. SUPPLIER MAY HAVE NO ALTERNATIVE TO ACCEPTING FRENCH 
OFFER WHICH WILL MEAN ABOUT 30 MAN YEAR'S LOSS OF EMPLOYMENT 
ALONE AT THEIR MISSISSIPPI FACTORY. 


2. EMBASSY HAD ALERTED COMMERCE AND EXIM TO THIS 
OPPORTUNITY, NEED FOR FINANCING AND IMPROVED CONDITIONS 
AND MANAGEMENT OF PROJECT (SEE REF A). EXIM REPLIED 
THAT THEY QUOTE ONLY PREPARED TO CONSIDER FINANCING 
UNCLASSIFIED 


UNCLASSIFIED 
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ASSISTANCE FOR KENANA PROJECT TO COVER US COSTS... 

ON BASIS OF SATISFACTORY GUARANTORS OUTSIDE SUDAN. UNQUOTE. 
THIS MESSAGE WAS RELAYED TO MEMBER OF KENANA EXECUTIVE 
COMMITTEE. ON QUESTION OF GUARANTEES BOTH EMBASSY AND 
SUPPLIER RECEIVED REPLY THAT OWNERS EXISTING EQUITY 
AND LOAN COMMITTMENTS PLUS THEIR RESOURCES AND REPUTATIONS 
MADE SUCH GUARANTEES UNNECESSARY. THUS, FRENCH FINANCIAL 
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INSTITUTIONS AND GOVERNMENT ARE PREPARED TO ACCEPT WHAT 
EXIM APPARENTLY REFUSES. THE OWNERS OF KENANA-PARTICULARLY 
THE ARAB INVESTMENT COMPANY OF SAUDI ARABIA AND THE KUWAIT 
FOREIGN TRADING AND INVESTMENT COMPANY-ARE CAPABLE OF AND 
HAVE A REPUTATION OF MEETING THEIR COMMITMENTS. IN 
LIGHT OF THEIR COMMITMENT OF ADDITIONAL 250 MILLION 
DOLLARS TO KENANA IN 1977 THEIR CONTINUED INVOLVEMENT 
WITH KENANA APPEARS ESTABLISHED BEYOND QUESTION. 

3. IN EMBASSY VIEW, FACT OF MASSIVE OUTSIDE ARAB 
COMMITMENT TO PROJECT SHOULD BE MORE IMPORTANT TO 
EXIM THAN WRITTEN GUARANTEES. AS RESULT OF EXCESS CAUTION 
AND LEGALISMS IN TERMS OF FORM OF GUARANTEE (WE 
THINK OTHER ARABS ALMOST CONSIDER REQUEST FOR 
GUARANTEE AN INSULT) AMERICAN JOBS AND LARGE EXPORT ORDER 
WILL BE LOST. 

BERGUS 
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